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A Vision statement describes the future toward which we work.

“The California Alliance for Community Energy envisions a community-based
and democratized energy system which promotes affordable, resilient, local
renewable energy resources and prioritizes clean energy resources for
low-income communities that have historically suffered inequitable access to
essentials such as affordable energy and a healthy community.”

Questions:

« What do you Like and/or Not Like about this Vision? What changes would
you make?

« This Vision no longer focuses on Community Choice (CCAs) - Comments?



A Mission Statement describes the way we work to achieve our Vision.

“The California Alliance for Community Energy utilizes the knowledge, expertise, and
commitment of its members to promote a more equitable, affordable, reliable and
resilient clean energy future. We seek collaboration with other organizations to inform
Californians regarding the environmental, economic and social justice benefits that
result from clean, locally-controlled and community-determined energy solutions,
especially for communities whose needs have been historically disregarded and/or
undermined.”

Question: What do you Like and/or Not Like about this Mission Statement?



During this transition, the
Steering Committee
recommits to:

What's Next:

“‘community energy”
Energy Justice

Decentralized,
community-driven ‘bottom-up’
electricity system

An unpaid Steering Committee
reliant on volunteers

Exploring the renewed use of
‘'subcommittees’

Finalizing Mission and Vision

Expanding the Steering
Committee

Annual Retreat - to refine
Strategies and determine Next
Steps

Launching search for new
leadership

Securing additional funding



Status Report: CACE at Mid Transition (2)

Strategies - Snapshot feedback and SC decisions led to four areas of
strategic emphasis:

Engaging with Community-Based Organizations
Visioning a Decentralized Energy System
Member Engagement

Legislative Advocacy with Member input

BwnN =

We will define these more fully via SC discussion and our Annual Strategic
Planning Retreat in early 2024.



Two additional means of member interaction are proposed for 2024. We invite
your feedback.

Public Access to Statewide Calls -- Many members expressed interest in
sharing recordings of the monthly Statewide Calls. We propose to:
» Ask speakers’ willingness to share their Statewide Call presentations.
* Recording could be +) presentation only; +) both presentation and
discussion.
» Post available recordings on CACE YouTube channel and website.
 Pilot this for six-months.

Questions:
« What do you Like and/or Not Like about this Proposal?
» |If Call recordings were posted on YouTube, would you use them? POLL.



Member Discussion Sessions -- Many members want more opportunities to
interact with other members, and more conversation of monthly calls topics.
We propose to:
* Invite Statewide Call presenters for a 2nd call with members, for
* Informal discussion of the same topic
« (Casual, Q+A/ discussion format, not recorded.
» l|deally, Thursday following the SWC but not necessatrily
 Pilot this for six months - Contingent on Member assistance.
« To start, we announce a 2nd call on Thursday, Dec 7, 12:00-1:00

Questions:
 What do you Like and/or Not Like about this Proposal?
» |If these informal discussion calls were started, would you attend? POLL



Open Discussion

We particularly welcome comments that haven'’t already been voiced.

Comments in the Chat and emails to ‘admin@cacommunityenerqgy.org’
are also welcome.

Closing and THANK YOU!

Reminder: Follow-up discussion on Thursday, Dec 7, 12:00-1:00


mailto:admin@cacommunityenergy.org

